Executi ve Summary

Educati on Ref orm Focus G oups

The ideas proposed by the four focus groups represent a broad constituency of
interest groups involved in the shaping of public education policy and prograns in
Hawaii. As both individuals and representatives of interest groups, nenbers of the
focus groups explored the following issues relevant to Hawaii's public education
system

Are education prograns sufficiently funded,;

Wiat authorities and resources shoul d be provided to ensure student

achi evenent ;

Wiat role does the larger coomunity play in public education; and

Wat policies and prograns reflect best practices in devel oping quality

school s and teachers.

In considering these issues, the Focus groups identified ideas wthin four
focus areas — Education Finance; Roles & Responsibilities; Community Col | aborati on;
and Qual ity Teachi ng/ School s to address these concerns. The issues identified by
these focus groups shoul d be viewed as a continuation of the discussion of
educational reforns that were considered during the 2002 | egi sl ative session.
Additionally, further feedback regarding these ideas will be solicited at other
education foruns such as the dvic Forumon Public Education, the Hawaii Busi ness
Roundt abl e, and the pendi ng Pre-Ki ndergarten to Post-Secondary Education, "P-20",
statewide initiative. Wile these focus groups prinarily addressed K ndergarten to
Gade 12 (K-12) issues, there is general agreement that early childhood education
initiatives nust be considered in discussions of K-12 issues and proposal s,
especially inlight of the P-20 initiative.

The Task Force nenbers, in considering the issues in this Executive Summary,
wi Il have heard the voi ces of over sixty (60) individuals representing: the school
comunity — students, parents, teachers, admnistrators; the Departnent of Education
state adnmnistration; the Board of Education; private business and comunity
organi zations; University admnistrators and professors; public sector unions; and

private schools. It is hoped that the Task Force, in naking its deternination about
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whi ch of these issues to pursue, will be supported by and becone partners wth these
constituenci es in achieving positive educational reforns.

Following is a brief summary of the ideas devel oped fromdi scussions wthin
each focus group. For additional information, please go to: v

If you would like to give your feedback, please contact

Senat or Nornan Sakanot o

Representative Ken Ito

Educati on Fi nance

The key issue considered by the Educati on Fi nance focus group was — "Hw can
resources be linked to perfornmance goal s and student outconmes?"

In considering this issue, focus group nenbers reviewed current literature on
education finance. The group found that nost states have been conpelled by | ansuits
to devel op state fundi ng mechani sns to assure public school s recei ve an adequat e
| evel of state funds to support student achi evenent of state standards. The federal
No Child Left Behind Act reinforces this by requiring states to devel op statew de
assessments of student achi evenent and to eval uate school's efforts to assure
student achi everent .

Based upon the discussions held with the nenbers of the Education F nance
focus group, three ideas were proposed:

Identify three successful schools in Hawaii as nodel s of standards
i npl erentation and cost out their staffing and prograns as the basis for adequate
fundi ng.

Gonsi der other states' education finance nodel s that Iink financial
nanagenent systens wth student outcones.

Conduct a conparative study of Hawaii |aws, BCE policies and funding | evel s
to assess alignnent of resources with requirenents of Hawaii state standards and

NCLB.

Rol es & Responsi bilities

The two key issues considered by the Rol es & Responsibilities focus group

were — "What authorities shoul d educati on stakehol ders — BCE, Superi ntendent, school
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staff, parents, and students - have in order to ensure that all students achieve
standards; and What resources shoul d educati on st akehol ders have in order to ensure
all students achi eve standards."

In considering these issues, focus group nenbers were first asked to conpl ete
a survey to identify authority and resource issues. nce the survey responses were
conpi | ed, nenbers met to further discuss and refine the issues, resulting in a
rating of the nmost inportant issues. Based upon the di scussion anongst these
educat i on st akehol ders, the follow ng unifying i deas were proposed.

Wth regard to Authorities:

Empower niddl e and hi gh school students, and their parents, to take
responsibility and be hel d accountabl e for their education.

Reward conpet ent school staff, especially in hard-to-fill positions and
provi de assistance to nargi nal enpl oyees, disnissing those who are unwilling or
unabl e to i nprove.

Redefine roles of the Board of Education and the Superintendent of Education

Reduce student disruptions and disorderly conduct.

Establish a "Student Bill of Rghts" to articulate student expectations
regardi ng educational prograns and | earni ng environnent.

Wth regard to Resources:

Qeate incentives for school -1 evel and departnental personnel to perform
wel |, providing resources to high performing schools, as well as targeted assistance
to | ow performng school s.

Support prof essional devel opnent for school -1 evel staff to enhance their
performance and to ensure only qualified teachers are in cl assroons.

| nprove access to conputer technol ogy and i nformati on as basic tool s of
| earni ng and school nanagenent .

Encourage parental invol venent in student's education.
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Communi ty Col | aboration

The key issue considered by the Community Col | aboration focus group was —
"How can the community at-large, and particularly the busi ness commnity, partner
with the public school systemto support public education?"

In considering this issue, focus group nenbers first discussed the variety of
part nerships and prograns presently available within the coomunity. The menbers
agreed that it is inperative that the busi ness community take a nore pro-active role
in partnering with public education, in order to assure that a quality education is
provided to the students who becore their future enpl oyees. Public education can
al so be enhanced by busi ness partners sharing insights about nanagenent and
| eadershi p skills that can be used by school admnistrators.

Based upon the discussions with the nenbers of the Community Col | aboration
focus group, three ideas were proposed:

Bui | d upon exi sting partnerships and create a statew de coordi nati ng body to
prevent duplication and share effective nodel s.

Recruit successful business partners to provide | eadership training for
school administrators to provide themw th essential managerment and | eader ship
tool s.

Ensure that private sector contributions don't result in reductions or
suppl anti ng public funding |evels.

Quality School s and Teachers

The key issue considered by the Quality School s and Teachers focus group was
— "What best practices in the delivery of educational services can be adopted to
support quality school s and teachers?' Several proposals for consideration by the
focus group, were presented, including: coordination wthin a school conplex of the
I ength of school day, week, and year; establishing smaller school and cl ass size;
eval uation of school s beyond student assessnents; sequencing of curricul umfrom
ki ndergarten through grade 12; and reconfiguring admnistrative structures to adopt
a conpl ex- based service delivery nodel .

There was general agreenent that school conpl exes — el enentary school s
feeding into mddl e schools feeding into one high school - is a pronising nodel in

terns of devel opi ng sequential curriculum aligning teacher professional devel opnent
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prograns wth conpl ex-based curricul um and adopting common reforns related to
school size and school cal endars. Conpl ex-based | earning commnities al so all ow for
the adoption of an accountability systemthat can assess the effectiveness of not
only single schools, but also howthe curriculumis integrated and sequenced
throughout the conplex. The focus group al so proposed the establishrment of a
statewi de council to interpret data collected on students and schools to assist in

deci si on-maki ng on educational policy and prograns.
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